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Waste Reduction Pilot

Quarterly Call



Waste Reduction Pilot

31 total partners ï19 Industrial, 12 Buildings

2 newest partners: Sprint and Steelcase

Waste Pilot website: 

3 presentations posted: 

ÁBristol-Myers Squibb

ÁFlowers Foods

ÁVolvo Trucks
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https://betterbuildingssolutioncenter.energy.gov

/special-initiatives/waste-reduction-pilot

https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot


Waste Reduction Pilot

Quarterly calls: What do we hope to get out of them?

1. Spotlight Leadership ïShare Best Practices 

2. Present Valuable Resources

3. Provide a Forum to Share Challenges and 

Opportunities
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Waste Management Approach
BBC WASTE PILOT WEBINAR, FEBRUARY 2020,

TENDERLOIN NEIGHBORHOOD DEVELOPMENT CORPORATION 
(TNDC)



Our Story, 
Our Future



Why Manage Waste?

Cost ς2019 budget: $1.4M vs. actual $1.5M

Regulation - mandatory recycling and composting ordinance (No. 
100-09)

Sustainability - climate change solution

Reputation 

Waste GoalςIncrease Diversion Rate to 60%by 2028, 
with baseline of (34%) 2019.



3 Pronged Approach

Infrastructure

Data Tracking 
& Monitoring

Engagement



Infrastructure ςBins and Chutes

Old Buildings



Infrastructure ςBins and Chutes

New Buildings



Bill Anatomy
Diversion Rate % = 
R+C/(R+C+T)

Diversion Discount, only if 
Diversion Rate is 25% or 
more.

Data Source



Portfolio Analysis

Data Tracking & Monitoring



Energy Star Portfolio Manager

Data Tracking & Monitoring



Engagement

Staff buy-in and engagement


